% bisham.

Supply Chain
Network Review

Helping companies review their Supply Chain
Networks for over 30 years

Examples of business changes
requiring a review...

New senior appointment, New
ownership, Internal re-organisation

New
Players

. Business strategy review,
Str_ate_glc Carbon reduction objectives,
Thinking Future-Proofing

Businesses are constantly changing and
evolving. Supply Chains need to be aligned to Reaction To
meet your business goals whilst always looking Business

New channel to market, Customer
changes, Brexit impacts

after customer demands. Change

) Substandard service level,
Today's Supply Chains are more complex than Reaction To Capacity issues,
ever, involving increasingly lean organisations Ongoing Lack of visibility,
and high-tech IT systems. Frustrations Labour availability/quality
It is therefore important to have regular reviews Reaction To Looking for cost savings,
of the way your network operates in real life and Financial Unexplained logistics costs,
what needs to change as your business changes. Concerns year on year increases,

Lost customers




What We Do

METHOD

Rigorous and methodical
approach to reviewing company’s
logistics networks
(warehouses, transport and inventories)

Scope configurable to meet desired
outputs

3 Phased approach -
1.Discovery (audit existing)
2. Future Scenario Modelling
3. Future Solution Outputs

SUPPLY CHAIN
BUSINESS OUTPUTS OUTPUTS

Generate cost savings and service
Creating a strategic vision for change improvements

Configure and optimise

Benchmarking the current against best
9 9 opex/capex/service/risk trade-offs

practice

Factor in the implementation of new
technology and automation to manage the
risks more effectively

Highlighting supply chain business risks

Making sure the supply chain supports
the overall business objectives Create cost and performance visibility -
giving you control levers

Why Bisham?

An independent view of the future taken 100% from a ‘what’s best for the client’
perspective. No risk of suppliers selling you what they can deliver rather than
what you might need.

Configurable to requirements, budget and client’'s circumstances.

As ex-operators a commercial and practical ‘real-world’ perspective is taken of
what is achievable both operationally and financially.

We ensure we bring the business with us, so future solutions can be owned and
anchored in the business to facilitate the delivery of future change.



