
Do you have a well-defined transport
management strategy?
Is that strategy consistent with the
overall business objectives?
Are you satisfied that your present
freight spend is fully optimised?
Is your freight budget under control?
Does your service level performance
actually meet your customer's
requirements?

We Can Help You. Contact Us Today

www.bishamconsulting.com
 
01628 487000

 Management
Transport

Helping companies optimise their
transport network for over 30 years

Transport plays a big part in any
company’s success and is often the
biggest cost of their distribution
network. 

Optimization of operational
processes and networks in your
transport management system can
help to reduce transport and
logistics distribution costs and to
make the business more efficient.

In your current transport
network...



Transport Consultation: Benefits of good
transport planning

Good planning ensures expensive transport asset
utilisation is maximised and the trade offs between
operational cost and service level performance can be
optimised. Once in place, monitoring of relevant transport
KPIs can guide management action and ensure network
optimisation can be maintained.

Cost-saving
delivery typically

between 8-25% 
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Our clients have enjoyed the following long-term benefits:

Improved 
Supply Chain

Responsiveness 
& Flexibility

Improved 
Reliability & 

Customer 
Service

Improved 
Financial 

Management 
of Freight spend 

Optimising transport
networks 
Improving planning
processes
Effective
procurement of
transport providers 




Shipment status
updates
Proactive
exceptions
reporting
Improved supply
chain IT

Process re-design
Organisational
changes 
Delivering IT
improvements



Performance
management
regimes
Service level
agreements 
Key performance
indicators

Visibility of costs 
 Cost to serve information
 Improved budgeting
processes
Accurate freight spend
reporting 
Improved freight bill audit 

Achieved through...


