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What We Offer?

Workshop Scope

The objective of this workshop is to allow you to review
the key aspects of supply chain that are currently
causing you concern, or simply to review where you are
now, and to build a roadmap to where you would like to
be in the future based on your own company objectives
and priorities.

There is no standard format to these workshops as they
are essentially an internal review facilitated by an SME
expert from Bisham Consulting with over 30 years’
experience. Each workshop is tailored to your exact
needs so as to maxmise the output and proactive action
planning.

The delivery of the action plan is focused on your internal
resources ranging from the main board to the functional
heads. It is therefore essential to maxmise the input to
each workshop from key individuals.

Supply Chain has many aspects to it ranging from
Operations, Customer Service, Planning right through
to Logistics, Distribution and Route to Market.

In addition there are also your Organisational Structure
and Skill Sets and Processes and Procedures to ensure
it is compliant, effective and efficient. 

Although the core elements of Supply Chain are
common to most companies, your own company will
have its own set of challenges, working environment
and budgets to work to.

Supply Chain is also at the heart of delivering your
business goals and needs to be regularly checked that
it is in good shape and aligned to meet your companies
needs and ambitions.

Identifying opportunities for value
creation.
Defining an unambiguous scope for any
improvement projects and risk
management.
Aligning key stakeholders around
defined objectives and action plans.

Bisham Consulting would like to offer the
opportunity to review your Supply Chain in a
workshop environment with a focus on:

Each workshop will be tailored
to your own company priorities
and timeframes



What does the supply chain look like?
What are the critical processes?
Who are the different entities involved?
What causes you concern at the moment?
Establish the framework for the workshop
in order for it to be its most effective
against your key deliverables.

Initial Company Research
 

 

Review of each major/target supply chain
element in isolation
End to end review of interfaces between
entities
Identify value creation opportunities

Workshop 
 

 
 

Document all key points & actions
Draft a project charter for the improvement
project

scope
objectives
deliverables
structure, risks
timescales, budget

      Workshop Outputs Report 
and Action Plan

1

2
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The workshop itself can be run over 1 day
or over 2 half days allowing for travel to and

from the venue.
 

A venue can be used near your own
location however this would be subject to

associated venue cost and travelling
expenses.

 
Bisham head office based in Marlow can be

used at no additional cost.
 

Cost is £6000 excluding VAT and expenses
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Initial Engagement Approach



Open/honest
Remain objective
Resolve ambiguities
Workshop objectives
Planned structure
Element of free-flow
Not in ‘Solution Mode’

Agree rules and objectives
 

How well does the supply chain support
business strategy?
What are the gaps in performance if any?
What about future needs?
What are the opportunities for additional
value creation?

Supply Chain Strategy Alignment 
 

 

What is successful?
What are the challenges?
What data is in place?
What measurements are made?
What is the value creation potential?

                  Supply Chain Element 1
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Scoping the Workshop Structure

Bisham’s role is to facilitate the meeting,
keeping it on track, prompting debate with open
questions, capturing the key points and ensuring
that the workshop objectives are met.

What is successful?
What are the challenges?
What data is in place?
What measurements are made?
What is the value creation potential?

                 Supply Chain Element 2,3,4....

Good interfaces and integration
Interface gaps or constraints
Behavioural impacts on other areas
Weakest link

 
Supply Chain Review  - End to End

Re-visit unresolved issues
Agree main areas of value creation
Consider ease of implementation & ease
of validating a business case
Align on a project vision

                Summary and Conclusions

This format has been shown to work well in any environment or business type, as a long as the 
established rules are followed, and a good degree of interaction takes place.


