Our Services
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Developing and evaluating Logistics & Supply Chain strategies
Re-configuring transport and warehousing networks

Business Process Re-engineering

Design and implementation of Sales and Operations Planning
Outsourcing programmes

Procurement planning & policy

Reviewing market and customer service propositions
Benchmarking & Supply Chain modelling

Project, Risk and Change Management

Research

Managing Operating Working Capital & re-balancing inventories
Responding to sustainability & carbon footprint issues

T —

+  Warehousing operations

+  Transport planning and network configuration

+  Third Party tender process management

+ Auditing In-house and Third Party Operations

+ Inventory, stock and merchandising management
+ International freight management and customs

+  Multi-modal Logistics

+  Supply Chain systems evaluation and specification
*  Fleet Management and Maintenance

+  Demand Planning & Forecasting

+  Packing and assembly

+  KPIs and performance management

+  Third Party contract negotiation
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bisham
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Real Experience and Practical Solutions

that deliver Added Value
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Our Style

Our Experience

Our approach is both commercial and hands
on. Our commercial and operational
experience, combined with close working with
our clients ensures practical, effective and
sustainable solutions

Our client base and management expertise
covers most industries and business sectors

For over 15 years our team of
consultants has developed
practical Logistics and Supply Chain solutions
for companies in the UK and
mainland Europe.

Bisham is staffed by directors and senior
managers from industry, many of
whom have held
main board positions.

Given the multi-disciplinary functions included
in supply chain management, those clients,
who embark in fundamental changes in their
logistics and supply chain, often find
themselves in a Change Management
Programme. Bisham personnel have direct
experience in CMP in their previous careers
and some continue to lecture at management
schools on this subject.

Customers profit from our
strategic and operational experience.

Our assignments range from
major strategic projects lasting months to a
few days reviewing a company’s operations.

Our clients range from multi-nationals to small,
private companies.

We cover strategic, operational and tactical
issues with proven processes and
project methodologies.

We work throughout Europe with offices in the
the UK and Netherlands.

Strategy and
Operations
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Our Assignments

Our consultants have completed successful
assignments for companies including:

* Argos

* Ann Summers

* BAA

* B & M Retail

*B&Q

* Becton Dickinson

* Ben Sherman

* Berry Brothers & Rudd
* Bison Concrete Products
*BP

* Brammer Industrial Services
* Briggs & Stratton

* Bunzl

* Dentsply

* Dreams

* Elekta Oncology

* Goodyear Dunlop

* Hoffmann-La Roche

* Hutchison 3G UK Ltd

* Intercrop

* Janssen Cilag

* Marks & Spencer

* New Look

* Palletline

* PalletForce

* Parsons Brinckerhoff
*QCA

* Reckitt Benckiser

* River Island

* Rockwool

* Sainsburys

* Salton Europe

« Sterience

« Sylvania Lighting

* Tetley Group

* The Cannon Group

* TM Retail Group

* Transport for London
* Virgin Mega

* Waitrose

* World Health Organisation
* Weightwatchers

* Vodafone

* Yarpivo Brewery, Russia

www.bishamconsulting.com



